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2020 HIGHLIGHTS
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2020 HIGHLIGHTS
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FY21 INITIATIVES

 Deliver a $4.5 Billion Capital Program Over 6 Years

 Cooperative Automated Transportation Section 

 ebidding on DelDOT Contracts 

 Expanding DMV Self-Service Kiosks

 Real ID Outreach

 Strategic Highway Safety Plan 2020

 Revamp the Pedestrian Council

 Public Outreach for the I-95 Viaduct Project
◦ Increasing Transit Services in New Castle County

 Continue Employee Retention and Salary Equity

 Continue Facilities Upgrades
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INTRODUCING… THE JETSONS!
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DEBT SERVICE AS A % OF REVENUE
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Debt Service, 
$95.2 

DelDOT 
Operations, 

$168.7 

State Capital, 
$314.9 

Federal 
Capital, 
$250.0 

DTC 
Operations, 

$123.4 

26%
33%

13% 10%

18%

DelDOT OP (GF) $5.0

FY2021 - Uses of Funds - $957.2M 
(in millions)
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OPERATING BUDGET



FY2021 – US 301 Sources and Uses of Funds
(in millions)

Debt Service, 
$13.4 

Operations, 
$3.1 

Toll 
Stabilization 
Fund, $4.2 

15%

20%

65%

USES -

SOURCES - US301 TOLL REVENUES $20.7M
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FY21 - Operating USES - $383.8M

DTC Subsidy 
(26%), $98.4 

Debt Service 
(25%), $95.2 

Personnel 
(26%), $98.6 

OpEX (17%), 
$65.1 

Snow/Storm (3%), 
$10.0 

US301 (4%), $16.5 
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Capital Program and Personnel
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FY21 Operating Budget Request

FY20 Base Budget: 370,477.3 

FY21 Door Opener Requests: 9,304.8 

Debt Service Increase (Includes US301) 7,547.5 

DTC Initiatives – (CATS, SEPTA, Salary Policy) 890.3

Expansion of Eastern Sussex County Bus Service 867.0 

FY21 DelDOT Budget Requests: 4,056.4 

Adjustment to Agency Personnel Costs 1,718.0

Tech & Innovation Initiatives 619.9

Transit Ops (Paratransit, Security, NCC Service Exp).   1,870.1

DMV Outreach Campaigns – REAL ID Compliance 375.0 

Trans Solutions – AASHTO Programs/Committees

TTF Debt Service Reduction
60.8

(587.4)

383,838.5 FY21 OPERATING BUDGET REQUEST:
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